Miami I
65% Hispanic/Latinx

18% Black/African-American

Miami-Dade County Public Schools
. 5t Jargest public school district in the US
71% Hispanic/Latinx

20% Black/African-American

BE it

| FIU (R1 Public / Community Engaged) _ Engineering and Computing
58,787 students (33% Pell) 7,113 students (36% Pell)
FIU 64% Hispanic/Latinx | 60% Hispanic/Latinx
— 12% Black/African-American ’, 9% Black/African-American
Engineering 57% Women (36% Latinas, 7% Black) & . 20% Women (11% Latinas, 2% Black)
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Demographics for the Academic Year 2019-2020

Total Number of Females Males Undergraduates Graduates
Students
58.8% 17.2% 8.2% 7.2% 5.5% 3%
Hispanic/Latino Non-resident White Black/African- Asian Two+ Ethnicities
Alien American

Biomedical Engineering
35% Pell
59% Hispanic/Latinx 7% Black/African-American  44% Women (24% Latinas, 3.5% Black)

#1 for bachelor’s degrees awarded to #6 in bachelor’s degrees awarded to
Hispanics African Americans

FIU
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Engineering Deans Council (2015-2016)

ASEE — Letter of Commitment (January 2017)

« 1. Develop a Diversity Plan for engineering programs: articulate the definition and
the vision of diversity and inclusiveness for the institution; assess its need or
justification; provide a statement of priorities and goals; commit to equity, implicit bias
and inclusion training across the school; define accountability; and the means of
assessing the plan through various means including surveys.

« 2. Commit to at least one K-12 or community college pipeline activity with explicit
targeted goals and measures of accountability aimed at increasing the diversity and
inclusiveness of the engineering student body in our institution.

- 3. Commit to developing strong partnerships between research-intensive
engineering schools and non PhD granting engineering schools serving
populations underrepresented in engineering.

« 4. Commit to the development and implementation of proactive strategies to

Increase the representation of women and underrepresented minorities in our
faculty.

Engineering

& Computing
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Office to Advance Women, Equity & Diversity
R SN A

Gender-by-ethnic biases; microclimates
W Evidence-based intervention programs

= University-wide diversity, equity & inclusion

A

FIU  sovance

S increase, retain and
. promote more women and
| underrepresented minority
faculty at FIU.

e ¥
Kenneth G. Furton, Ph.D. w‘ S
FIU Provost, Executive Vice \ Ass 1t
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AWED Theater

Bystander Leadership
Diversity Mentor Professorships

Diversity Plans

Equity Advisors

Faculty Fellows

Faculty Mentor Program

) e i

Michael Heithaus, Ph.D.

Dean, College of Arts,
Sciences & Education;
Professor of Biology

Social Science Research

STRIDE/Diversity Advocates

Women Faculty Leadership Institute

HOME / PROGRAMS



Bystander Leadership AWED Theater

STRIDE - Strategies and Tactics for Recruitment to Increase Diversity and Excellence
Hiring/Faculty Recruitment Workshop (Search committee members)
Diversity Advocate Workshop (Designated faculty on search committee)
Tenure & Promotion Workshop (College committee, Chairs, Deans)
Hiring leaders workshop (Dean & Above)

Bystander Leadership - from “insight” to “action” - address gender and race bias within faculty

interactions. AWED Theater
Notice the event interactive, educational theater program
Interpret the Problem . addressing multicultural intersectional
FI" Lead by assuming responsibility identities characteristic of FIU, Hispanic-
Engineering Decide how to respond serving institutions, and the region as a whole

& Computing AcCt




| Politics, Law & Society ‘ I

FIU hosts ‘I Can’t Breathe: Racial
Unrest in America in the Wake of
George Floyd’s Death’

4 | Politics, Law & Society |

| ‘Just Mercy’ explores racial bias,
inequality in U.S. criminal justice

system
MICHAEL B. JORDAN A,

JAMIE FOXX

anp BRIE LARSO,

MERC

EVERY GENERATION HAS ITS HERO.

Politics, Law & Society

FIU

Engineering

& Computing

Black lives matter: Voices of the community




Diversity and Inclusion Plans

Strategy

Academic Affairs, Colleges, and departments will create diversity and inclusion action
plans. Plans should be‘feasible, specific, and achievable|Deans (and Chairs and faculty

liaisons) will be|accountable rﬂr meeting planned goals.

Key Goals to Achieve

1. Tg increase the representatiﬂn|of faculty from historically underrepresented groups
(URGs), such as women in STEM, African-American and Hispanic-American faculty in
all fields.

2. To provide an |equital:||e and supportive institutional climate |f{::r underrepresented
groups ie, women, racial/ethnic minorities, LGBTQ+ people, and persons with
disabilities) at the faculty and graduate and undergraduate student levels.

FI" 3. To ensure alwelcoming environment 1(1[‘ all faculty, students, and staff.

Engineering
& Computing
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Report Form

Hirimg/Search Committess{report separately for each search committes)

18- Acteal
, . AWED feedback | Outcomes- refurn
Theme=| ACTION ITEMS Goals and Metrics 0152018 to AWED by June
30, 2020
Sobmitted by/Comments by Suzanna Rose
FACTLTY
5 |STRIDE best practices attendsnce All BME farulty members of search  |Based on what Mo BME Faculty
requirement for faculty search members commitiees complete STRIDE mainng | AWED semt you | search Completed
(once every 3 years) (offered by AWED). In 5 years, all fior 20182010 o 2019: Sharsn
BME faculity members shomld complete |report in Cohomn Famaswany
the STRIDE training workshop. E, 3 farulty met the)
STRIDE
Tequirement in
2018-2019 to serve
om search
COmtiees
§ |Diversity Advecate (DA) traiming fior one Deversity Advocstes will complete the | Fames Schmmmers
(new | member of each search committes (once Driversity Advocates training offered by |completed the DA
TequiT] every 3 years) AWETD. fraiming
ed
prior Ho BME Facuolty
ty for Search
2020-
021)
T |WSF Bystander Leadership Program All BME faculty shoold conplete the | Consratulations!
(new |participation. Bystander Leadership training by 2023 | Seven BME
m (offered by AWEL). farulty have Feffacher: Ting
2020- completed
| 2021 Bystander.




Person

[tems ACTION ITEMS i Goals and Metrics
responsible
36 |Develop diversity plan to recruit diverse (1)Evalunate the gender and racial/ethnic
students diversity of graduate students

(2)Bequire faculty who are funded to
attend national URM-focused meetings
(see above) to provide targeted
recruitment efforts at these meetings.

Gradaute
37 |Establish diversity awards and recognition | ¢opmittee- |# and date of award
for graduate students Marketing
Staff
38 | Develop plan to improve social climate, (1)Annunal discussion with graduate
e.g.. establish mentoring and networking students about diversity & Inclusion
opportunities

(2} Departmental financial support for
women, URM and LGBTQA graduate
student networking events.

R E U — Dive rSity Tra | N | ng 3181 mentoring graduate students {1)Require all doctoral graduate

students to develop a diversity plan

Eq u ity VS . Eq u a I ity statement as part of their propesal exam

program that supports mentorship of

(by race, class, gender, etc.) within (2) Lanach a “Women of BME”
FI" research/ STEM opportunities. fornale graduate students.

Engineering
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MANU PLATT

FENING

) INCLUSION

ting Now
FIU P
v 4 - L3
Lrgneantg i == =
by eer) ) Fensen H
- - Anles P
Fritay, Febousry 8 2017

400-500 PM
Recrption 1o foldow

BEeH

Itemsz#

ACTION ITEMS

Person
responsible

Goals and Metrics

1OM LECTUNE SENIES

47-1

Take steps to improve the department's
climate

49

Colloqumm Series -Diversity (specific
commitment, e.g.. diversity speaker or
fopic twice per academic year)

Chazr

(1) Revise (add) the departmental
mission statement to mnclude language
regarding diversity, equity & mnclusion
for faculty, students and staff.

(2) Annual discussion with the faculty
and staff about climate.

(3) Peequire all faculty to provide an
anmmal diversity statement

Include at least four women and URM
speakers in the WH Coulter seminar
SEries per year.

BME Conversations

2020 - “Black Lives Matter”

51 |Imitial review and schedule of review of Evaluate all media publications and the
departmental web and print matter and BME web site
news stories for D&I content

b2 | Contimuing review of public face of Publish at least 4 “stones™ on BME

department

web page about accomplishments of
women and UBM faculty/staff/students.




Women in BME
Launched -2016
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Our K-12 Story: Comprehensive Program at Scale _I

Awareness & Engagement Competency & Knowledge Dissemination

Engineering
& Computing
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Center for Diversity and Student Success in
Engineering and Computing (CD-SSEC)

Emg\\\wsm‘m\é&\s

Ingenieros st gy

 Engineering Expo —
« Engineers on Wheels mmm I engagement

* Miami Prep (Since 1996) 5-week summer program for

grades 3-12; pre and post tests

« ENLACE (Engaging Latino Communities = _
for Education, since 2000) 19 years; + 350 students in

2o grades 4-12 annually
« Summer Transportation Camp (since 2015) E! o
« Summer Research Experience (FIU-wide) | r‘,.__;,_ o

- After School Programs I 14 years; 200 students at 5
- |OCal elementary schools

« Math AP Tutoring 5 high schools, Saturday

Engineering : ) :
& Computing (The Algebra Project) classes Projects linked to Math
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Cohort-based
On-campus

20-30 students

College Credit & Teacher Training

o LIS -
AW FaO N ' [

Teacher Training
Interactive Virtual Training for Early Career Teachers in High
Poverty Schools — Dept. of Education (Lisetti)
Cyber-Enabled Technologies — NSF (Pissinou)
Paths-Up- ERC (health of underserved populations) - NSF
(Ramella-Roman)

BIOMEDICAL ENGINEERING DEPARTMENT



At-Scale Laboratory for Implementing and Evaluating Strategies to
Propel Students from Populations Underrepresented in STEM

» Meet a need in the community: Engage and Enhance Awareness
» Enhance K-12 in-reach/outreach: Build Competency through Knowledge Dissemination
» Improve Education: Infuse College Curriculum into High Schools; Educate Teachers

5

TN

. _ GL-100B * GL-100 » GL-100A

Engaging, Educating and Empowering 3
the next wave of engineers and computer scientists ==

FIU
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Thank You

Ranu Jung
rung@fiu.edu

FIU https://advance.fiu.edu/programs/bystander-leadership/index.html
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